MUSKEGON AREA DISTRICT LIBRARY BOARD
REGULAR MEETING
Monday, August 20, 2018 @ 4:00 p.m.
Muskegon Area District Library
4845 Airline Road, Muskegon

AGENDA
1. Callto Order

2. RollCall

3. Approval of Agenda

4. Public Comment

5. MADL Board Development

6. Consent Agenda
a. Minutes of the July 16, 2018 Regular Meeting
b. July 2018 Branch Activity and Circulation Reports
c.  Financial Report for July 2018

6.5 VOUCHEIS fOr JUIY 2018 ..ottt sttt st et b e s s et es et ebe s e b senseenen Action

7. Committee Reports
a. Personnel (attached)
b. Finance (attached)
c. Storyville

8. Reports (as Written — Questions)
a. Director — Richards, Director of Finance — Hall, HR Manager — Wonders, Branch Services Manager
— Roseberry, Support Services Manager — Susalla, Technology Specialist — Sorrell, Marketing &
Community Engagement Manager — Varela, LVPD — Vacant, Youth Services Coordinator —
Wittkopp

9. Old Business

a.  MADL FOUNAALION FUNG....ciiiiiiiieict ettt ettt sttt et sssstesa e es s s sas s ses s s s s eneeneseenn Info
b.  TeChNOIOZY ASSESSMENT ...c.ucvieiieieee ettt st ee et see st s bes erereesese sesesseseeaneeaeseesessassesereas Info
c. One Book, One Community/Senior Millage Opportunities.........ccouueeeeueeereeeerererevseeere e Info
d.  STOrYVille UPAAte (GHACHEM).......cveeeererecveeeeietieeeeeteete e eates et etestesnasaaes s etesbesssssbesarsase st saessnsasasans Info
€. MADL Banking/INVESTMENTS (EN1C10SEU).....uveeveuereercrererireereerieereeseseveseseesessssessesesessnssnssessnsessssensons Info

10. New Business

Q. MADL StaffiNg (ENCI0SEA)....cuurvertierrieeeertietireeeeeestses ettt et aeste st seseteseseete st ses esesare st sessensessesersssessenen Info
b.  MADL Office & PArking LOt......ucecieerieeietietie ettt st ssaes e sae st e es s reassseesesesanasaneesenan Info
c. 2018 Revised/2019 Proposed Budget, Budget Narrative (enclosed)..........ccueveerrevenereresvreereresernnns Info
d. L-4029 and Budget Resolution Tax Levy REQUESL (NCl0Sed).......currrrereereresereerrereessseesuesessessnsennas Info

11. Public Comment
12. Board Comment

13. Adjournment

Next Meeting: Monday, September 17, 2018, at MADL Administration
(BUDGET HEARING)



